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Agenda

Minutes of last year’s AGM and election of the board

Chair’s Report

Operations Report

Treasurer's Report

Interest and Capital Payments (application of surplus)

Communications Report

Membership

Election of the Board



Minutes of Last Year’s AGM



Minutes AGM 2022 – To Agree

Action Items

Any Queries?

Any Changes / Disputes?

Minutes AGM 2021



Chair’s Report



The Chair

I am a Chartered Electrical Engineer

I work on multi-MW Renewable Energy schemes

Including onshore and offshore wind, solar & battery energy storage

Doing grid connections, network design, construction management, 
development support

I love living in The Outdoor City, Sheffield



Sheffield Renewables
We are… a community and a social 
enterprise, that develops, funds, 
builds, owns and operates renewable 
energy schemes…

Run by and for local people…

Profits support local initiatives…

All about participation: involving local 
people as volunteers and investors…

Part of a growing movement of 
community energy projects across 
the country…



The News:         Year in Summary
Successful year of generation

Higher yield than the original estimates
Over 1 000 000 kWh solar energy generated 

(that’s over 300 households for a year!!!)
Payment holiday for Paces complete

New volunteers

Moved out of our office at Heeley City Farm

Working on new projects

Increased rates by less than RPI last year



Events & Meetings 

Community Energy

CEE: Community Energy Policy and Potential
Big Solar Co-op: Approaching Host Sites
Community Energy Forum: Getting our Networks to Net-Zero
Big Solar Co-op: Lease Agreements
CES: Overview of New Business Models

Electricity Networks

ENA: West and South Yorkshire Decarbonisation Conference
Regen: Community Energy with NPG
Energy Local



Potential New Projects
Five Rivers Co-housing 12kWp

Lease / PPA signed –> construction planning

The Oakes 30kWp (ground-mounted)

Agreement in Principle –> planning and grid

Parkhill Flats 2x 25 kWp

Agreement in Principle –> technical considerations & 
lease/PPA

Sheffield City Council School “pilot” 50kW +



Five Rivers: Co-housing Project - North Sheffield

 On Common House

Generation

 12kWp scheme
 Production 9,500 kWh

Usage

 Communal kitchen
 Laundry
 Air Source Heat Pump

Timeline

 Installation April/May
 Operation July August



Projects Considered

Professional Energy Purchasing

Organisation with links to SMEs in the region – requested a 
“finders-fee”
Didn’t work as the model is not commercial enough to work 
with a corporate

Whirlow Hall Farm (part funded with Gripple)

Planning permission for a ground mount delayed
Project progressed without SR funding support



Further Project Potential
South Yorkshire Fire and Rescue 

Leisure Centres (e.g. SiV)

Parkwood Springs

Council : Hanover Tower Block

Any ideas from members welcome!! 



Our Future Plans

FiT
Subsidy
Free !!!



FiT VS  Post-FiT

Post-FiTFiT

£ 0 / kWh£ 0.15 / kWhGeneration Tariff

> £0.22 / kWh £ 0.11 – 0.16 / kWhPPA 

> £0.055 / kWh (??)£ 0.055 / kWhExport Tariff

< 20 years (15?)~ 20 yearsProject Duration



New Opportunities
Local Electricity Bill – a way to allow sale of electricity using 
the distribution system (as a registered supplier)

Smart Export Guarantee – additional revenue for exported 
energy – £0.05/kWh

Energy Local – a way to increase revenue of exported 
energy



Why we do it ?
CO2 savings, social capital, community wealth 
building, green initiatives, environment, society

Learning 
Different roles as volunteers or board roles
New technologies
Connections with local organisations & 
individuals

New ways of doing business:   
Social Enterprise: profits re-invested 
Co-operative: democratic decision making  
Community financed and owned

Belief in the strength of working together:  building a 
community to work towards a more sustainable city



Volunteers & Directors

?

?
?

?

?

?

This could be 

you !

new !

new !

new !



Operations Report



Sheffield Renewables Operations
Good customer relations and payments regular

3 software systems monitoring production and export

Customers billed monthly – all paying on time 

Export market now under development but currently maintaining 
Govt fixed rate

FiT payments now smoother from suppliers



The Campus 50 kW 

• Installed May 2014
• Total Production 349,807 kWh
• Contract with SSE

Production (kWh)Year

43,8692015

39,6242016

39,0592017

40,0722018

39,1702019

40,5372020

37,9142021

39,9332022



Swinton Primary School 50 kW

• Installed November 2014 
• Total Production 360,957 kWh
• Contract with Eon
• New export meter fitted 2017
• Total Export 113,745 kWh

Production (kWh)Year

46,4662015

44,6122016

42,5692017

45,2442018

44,6492019

45,6762020

42,8332021

46,7982022



Attercliffe Police Academy 50 kW

• Installed November 2015 

• Total production: 322,245 kWh

• Contract with Eon
Production (kWh)Year

43,8692015

39,6242016

39,0592017

40,0722018

39,1702019

40,5372020

44,4792021

47,9892022



Lembas 26.4 kW
• Installed Dec 2016 
• Total Production 129,177 kWh
• Contract with Good Energy
• Unmetered Export approx. 15%

Production (kWh)Year

2111852017

222582018

213672019

214752020

206622021

21,9912022



Treasurer’s Report



Organisation Finances Summary

Nearly £260k of revenue (electricity sales and fee income) since 
first scheme became operational

Total electricity generation now more than 955,000 kWh since first 
scheme became operational

Capital returned to investors to date: £66,571

Interest paid to investors: £30,491

Community Benefit Fund to date: £16,769



To agree the accounts and the audit 
exemption.



End of Year Allocation
Capital £201,267 (total)
Non-waived Capital £173,186 (£28,081 waived)

Capital Repayment

£24,764

Interest Payment

£5,195

Community Benefit Payment

£3,019

To agree the end of year figures.



Community Benefit Fund



Community Benefit Fund

The Community Benefit Fund (CBF) is designed to use a percentage of 
revenue (1.5%) to support organisations that have the same ethos as 
Sheffield Renewables.

We particularly wish to support projects that can achieve a social benefit 
whilst helping the environment, for example by addressing fuel poverty.

The decision for where to donate the CBF is down to the membership.

Each year we do a number of votes to decide where to donate the CBF.



Community Benefit 2021

Last year we allocated £ 3,211 to the CBF

South Yorkshire Energy Centre: £ 2,568.80

Re-allocated to Citizen’s Advice for fuel poverty work in Sheffield

Trine (Solar Investments): £ 642



Trine



Proposed Organisations
for this year’s CBF

There have been no suggestions from the co-op members.

Sheffield Renewables Board proposes that the CBF is donated to the following 
organisations:

80% Local : The Gleadless Valley Estate Project

20% International : Trine

To agree the CBF allocation.



Community Benefit 2022

In accordance with the above, this year we will allocate £ 3,019 to the CBF

Gleadless Valley Project: £ 2,415

Trine (Solar Investments): £ 604 (plus reinvesting interest from Trine)



CBF: Suggestions for Next Year

We would like the beneficiaries of the CBF to reflect our members wishes

If you have any suggestions for next year please send us an email with 
details and why you think the organisation would be a great place to 
donate / invest the surplus



Communications Report



Sheffield Renewables Comms

Relaunched website & refreshed email subscribers

1000 subscribers

3000 twitter followers @sheffieldrenew

1000 facebook followers 

98 (and growing!!) LinkedIn followers



Spring & Winter Newsletters 
Spring Newsletter

Delivered to 859
Opened by 263 (30.5%)

Winter Newsletter
Delivered to 861
Opened by 274 (32%)



Social Media Engagement 



Membership



Members
240 last year

16 people withdrew all their shares last year

6 ex-volunteers have been taken-off the membership register

1 new volunteer member

Total members this year 219



Election of the Board



Election of the Board

Board Members Stepping Down:
Christine Gilligan (after 10 years – thank you!)

Re-elections
Paul Cocker stepping down and standing for re-
election
Erin Lachs stepping down and standing for re-
election

Board role changes
N/A

New board members
No new board members this period

New officers
Introducing our new Company Secretary



Renewables


