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Chair’s Report

AGM February 2018

Introduction

This report provides an update of Sheffield Renewables’ activities and achievements between January 2017 and January 2018. 

The year was marked by success at the start and then slight difficulties as development of our 5th project was suspended. The year started with the successful completion of our second share offer, hitting our funding target after only 6 weeks, and the completion of our 4th PV scheme at the same time. 

Share Offer and PV Schemes

We launched our Phase Two Share Offer in November 2016, with the aim of raising £70k.  We were very pleased, and a little surprised, with the response of the community and we were able to close the share offer early, after only 6 weeks, as we hit our investment target. In summary:

· Amount raised:  
£72,380

· Investors:

74

· New Investors:
56

· From Sheffield:
85%

In the terms of the Phase Two Share Offer, we were able to utilise the funds raised before the share offer was complete, as a result on almost the same day that we closed the Share Offer we also completed the construction of our 5th scheme at Lembas.  The scheme is a 26.1 kW PV array and cost £26,800, the electricity generated will be used to power the fridges and freezers for their food storage. 

In summary the organisation now owns and runs three 50 kW PV arrays and one 26 kW array:

· Paces Campus, High Green; constructed in May 2014, estimated output approx 38,500 kWhr

· 2015- 43,800 kWhr 

· 2016- 39,600 kWhr    

· 2017 – 39,055 kWhr

· Swinton FitzWilliam Primary School; constructed in November 2014, estimated output approx 39,500 kWhr

· 2015 - 47,750 kWhr

· 2016 - 46,200 kWhr

· 2017 – 42,580 kWhr

· Attercliffe Police Station; constructed in December 2015, estimated output 40,000 kWhr

· 2016 – 45,650 kWhr

· 2017 – 44,980 kWhr

· Lembas Speciality Wholefood Wholesalers; Constructed December 2016, estimated output 18,000 kWhr

· 2017 – 21,411 kWhr

As it can been seen from the table above we have now had more than a year's generation on all our sites and I am pleased to say that whilst generation figures were slightly lower than last year, they have all still exceeded our projections for the energy generated.   We have now set up the export contract with npower for the Swinton FitzWilliam site, to ensure we don’t lose the revenue for  electricity not used on site.  The lesson learnt at this site has been particularly important for future sites, demonstrating the need to match the generated power to the building usage. 

Our fifth scheme was halted after the tragic events at Grenfell in London, very shortly before installation was due to take place.  The proposed site was a high rise residential block, and after the fire in London, in consultation with the owners, it was agreed that it was unlikely that we would be able to install the solar scheme there any time soon.  We are still in the process of obtaining permissions for a different site, with negotiations at an advanced stage for a couple of smaller scheme on GPs surgeries. We will hopefully have some positive news on this in the very near future. 

End of Year

The AGM in 2017 was the first year that we were able to pay our investors interest on their investments, return some of their capital, and pay into a community benefit fund. We were very pleased to be able to pay the full, advertised 3% interest to our investors (a total amount of  £5,948), and the advertised 1.5% into the Community Benefit Fund (£3,252).  We also returned £8,167 of capital back to our investors.  At the AGM in 2017 the members agreed to donate £252 of the community benefit fund to SolarAid, which provided 63 solar lamps to developing countries. Members also agreed to donate the remaining £3,000 to South Yorkshire Energy Centre, (SYEC), who were able to do amazing things with the money.  Their achievements with this money are too numerous to list here, and I urge people to see the report they sent us, for the complete view of just how far our donated money went.

Organisation

Sheffield Renewables is primarily a volunteer organisation.  We have in the past been fortunate to secure funds to employ people to carry out pieces of work.  However, in the last year we have been concentrating on spending the share offer money, and as a result did not make many bids for additional funding.  As a result Sheffield Renewables has been completely volunteer-run over the last year, and we have had a number of new members join our team and make a significant contribution to the organisation.   In any organisation there is also a turn over of people, and this year we had 2 board members stand down, due to other commitments.  I would personally like to say a big thank you to both Julia Carrell and Steve Barnard for all the work they have put  in over the last few years.  I would also like to say thank you to Kiro Tamer who had been acting treasurer until he had to leave just after Christmas to take up a position in London.

Final Word

Overall this year has again seen been a successful year for Sheffield Renewables: the schemes are generating the expected energy and revenue, and we are expecting again to be able to pay the full interest and community benefit fund, along with increased capital repayments to investors. We hope that the upcoming year will be as successful. We hope to deliver our 5th project and try to maintain our vision of half a MegaWatt of community owned renewable energy in Sheffield by 2020.  We have plans for going out for another share offer as well. 

Thank you.

[image: image1.jpg]9

«0®)
'sheffleld
“renewables

community action
for our energy future




Richard Collins 

Chair of the Board
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